Queen of the Most Holy Rosary Church
Steering Committee Minutes

January 20, 2009


A meeting of the Steering Committee was held on Tuesday, January 20, 2009 with the following members in attendance:  Ann Benedict, Louise Fetterman, Helen Forti, Paula Heitzman, Brian Major, Anne Rutkoski, Anne Schlagle, and Meg Yeager.  Father thanked everyone for coming and opened the meeting with a prayer.  The minutes were approved with Brian Major making a motion to accept and Meg Yeager seconding the motion.


Father Al spoke about the status of the Capital Campaign.  Thus far $585,779.00 from 250 families has been raised.  The diocese will not give permission to begin building until we have half of the money which would be approximately $850,000.00.  There are still 437 families to hear from.  Another letter will be drafted and mailed.  It will be stressed in the letter that Holy Rosary pays almost $100,000.00/year to Our Lady of Lourdes Regional Catholic School and that the primary mission of the parish is to educate the children in the Catholic faith.  We realize that the economy is bad and one could say now is not the time to build, but that fact could also work for you in that building supplies are down and contractors are desperately looking for work.  Hopefully, a bad economy would mean a good time for Holy Rosary to build.  We will not really know for certain exactly what half is until we put the project out to bid.  The diocese has thus far denied permission for us to do this with the reason being that they demand that we have half in hand before bids can be obtained.  The diocese will take into consideration the $22,000.00 we pay in rent for the mobile classrooms, the amount thus far paid to Keystone Consulting, the amount paid for our Capital Campaign, and any other fees paid thus far.  These amounts will be deducted from the amount we need.  If we miss this window of opportunity and the economy comes back, prices may go up.  The bids themselves are usually good for 90 days after they are received.  We will have no problem paying the mortgage which will be approximately $45,000/year.  The introduction of the new tithing program has increased our donations by $130,000.00 thus far.  Realizing that the Capital Campaign was announced on the very weekend that the economy crashed has made things more difficult, but if all families would participate we would be able to build this much needed addition to Queen of the Most Holy Rosary Church.  In comparison to other churches in our area we are doing quite well financially, and our goal is to enhance the ministries of the church.

The second part of the McKenna Stewardship Program is Time and Talent.  We will be meeting next Monday evening to begin this second half of the program which is getting people back to church and getting people to give of themselves in volunteering.  We continue to register new families with sometimes at least two a week. 
Our Knights of Columbus have resumed their renovation work in the Chapel area. New pews will be needed and Father Al is checking into other dioceses that have churches closing.  Perhaps we would be able to get pews from one of those sources.   Father asked the group if they would have any objection if the statues would be switched between the church and chapel if decided.  Everyone agreed that would be fine whatever would work.  

Anne Schlagle and her committee have been working on the By-laws for a Constitution of a true Parish Council with elections being held sometime this spring.  Voting would be held after Mass and parish members would be asked to vote for Parish Council members.  New members would be installed at Mass and would begin duties in the fall.  
Lenten Fish Dinners will be held during Lent.  This year a presale ticket with a reduced rate will be available.  Fund raising is needed to raise funds for our Capital Campaign.  Our Knights of Columbus have informed Father Al they are also tithing 10% of everything they raise to Holy Rosary.  

Father again thanked everyone for attending the meeting and closed with a prayer.  The next meeting will be held Monday, February 23, at 6:00 p.m.

Respectfully submitted,

Mrs. Carol A. Fedash

Secretary, Steering Committee

