Queen of the Most Holy Rosary Church
Steering Committee minutes

January 29, 2008

A meeting of the Steering Committee was held on Tuesday, 

January 29, 2008 with the following members in attendance:  Ann Benedict, Anna Deane, Louise Fetterman, Helen Forti, Angela Hartzel, Brian Major,  Ann Schlagle, Maria Urick, and Meg Yeager.  The meeting opened with a prayer and Father Al thanked everyone for attending.  The minutes were approved by Brian Major and seconded by Meg Yeager.  


The Feasibility Study was accepted and approved.  The next step which is Stage II will begin with preliminary drawings, hire temporary (Diocesan approved) architect for classrooms.  After approval by the Diocese of Harrisburg then we can move to a Capital Campaign.  Richard Subasic will do pro bono drawings for us.  
Father mentioned that the Chapel is getting crowded and that more space is needed.  After looking at the wall structure, it will be easy to remove the temporary walls for expansion.  Father suggested that a permanent cement wall barrier be placed between the rear of the Chapel and the new offices due to noise factors.  Father is hoping to get the Chapel and offices done “in house”.  We do not have to have permission to renovate within the existing building.  The final renovations will be permanent.  The Chapel seats 25 now and we would want it to seat 50 when complete.  Anne Schlagle mentioned that a music room with storage and a piano for practice would be ideal.  A Library is also planned as our parish has been the recipient of thousands of books donated by the Carmelite Nuns.  Father feels that it would take $30,000 to $50,000 to renovate this building.  

The classroom space in the modular unit is working out quite well.  We will have to rent another modular classroom until all of this work is completed.  The committee agreed that that would be the best way to go so as not to put any major time constraints on the building project.  The modular unit is $727.00/month and the new one will arrive in August from Williams & Scottsman thanks to the efforts of Norm Oley.
Eventually a retired Priest will probably come to Holy Rosary.  Until that time, we can use the old office as a conference room.  

The Knights of Columbus would like to build a Picnic Pavilion.  The materials would cost approximately $7,500.00.  This would be a great addition for our Annual Parish Picnic.  Fundraisers were discussed.  Fish Dinners with enough supervision and volunteers will hopefully be held.  A Spaghetti Dinner is being planned for March or April.    

This committee will be transforming into a Parish Council.  Father Al appoints half of the members and the other half are elected.  Anne Schlagle, Anna Deane, and Ann Benedict will work on the By-laws and election process. 

The Tithing Process was discussed and it was unanimously decided to remove the last envelope (Religious Education) from the packet.  Thus, only the weekly tithing envelope and according to the calendar special Diocesan envelopes will be sent.  
Our Youth will hold a Hunger Meal after 10:30 a.m. Mass on Sunday, March 2.  Also our youth grades 9-12 are planning on attending the Palm Sunday Youth Mass, Dinner and Concert on Palm Sunday at the Cathedral.  Meg also mentioned that the Ecumenical Vacation Bible School will be held in our parish this year in July.  Bible School is held Sunday through Thursday evenings from 6:00 until 8:30.  

Our next meeting will be held Wednesday, March 5, at 6:00 p.m. in the Education Building.

Respectfully submitted,

Carol A. Fedash

Steering Committee Secretary

