Queen of the Most Holy Rosary Church
Steering Committee Minutes

February 23, 2009


A meeting of the Steering Committee was held on Monday, February 23, 2009 with the following members in attendance:  Ann Benedict, Helen Forti, Angela Hartzel, Paula Heitzman, Joan Kidron, Brian Major, Anne Rutkoskie, Anne Schlagle, and Maria Urick.  Father Al thanked everyone for coming and opened the meeting with a prayer.  The minutes were approved with Joan Kidron making a motion to accept and Angela Hartzel seconding the motion.


Father Al reported that the Capital Campaign is moving ahead nicely with pledges to date at $620,384.00.  We do have 358 families who we still have not heard from.  We will not be able to begin the project in April because according to Diocesan policy we must have half of the money in hand.  It is hard to determine what exactly half is because we do not have permission to put the project out to bid.  The cost of the Capital Campaign, the cost of the mobile classroom rentals, and the amount paid thus far to Keystone Consulting will be deducted from the amount we need.  At the present time we are going on the projected and estimated building cost which due to the economy and lack of jobs would probably end up being considerably less.  

The second part of the McKenna Stewardship Program will begin soon.  This phase is entitled Time and Talent and consists of Evangelization, trying to get our fallen away Catholics back, and getting parish members more actively involved in the life of their church.  We are hoping that this program is as successful as the Tithing portion as we have noted approximately a 40% increase in contributions since its inception.  


Father reported that the Chapel renovations are finished except for the installation of the new carpeting.  


The final draft of the By-Laws was gone over with a few minor changes made.  Father Al thanked Anne Schlagle who worked very hard on getting this ready and sent for approval to the diocese.  As soon as they are approved, a nominating committee consisting of three to five people will be appointed as half of the members of the Parish Council will be elected and the other half will be appointed by Father Al.  Elections will then be held in May.  By June the present Steering Committee will be defunct.  


Father thanked everyone for coming and closed the meeting with a prayer.  Our next meeting will be held Wednesday, March 25, at 6:00 p.m.
Respectfully submitted,

Carol A. Fedash

Secretary, Steering Committee

