Queen of the Most Holy Rosary
Steering Committee Minutes

August 7, 2007


A meeting of the Steering Committee under the direction of Father Al was held Tuesday, August 7 with the following members in attendance: Ann Benedict, Anna Deane, Angela Hartzel, Paula Heitzman, Joan Kidron, Brian Major, Alice Marks, Norm Oley, Tony Rodriguez, Anne Rutkoskie, Ann Schlagle, Maria Urick, and Meg Yeager.  Father Al opened the meeting with our prayer and thanked everyone for attending. 
Old Business 
· The church parking lot was re-paved and re-lined.

· New flooring was installed in the rectory.

· The parish picnic was a huge success.  Approximately 350 people attended.  The committee which consisted of about 15 individuals was fantastic and so was the fact that about 30 others volunteered to help out at the event.  This will be an annual event.  

New Business
· At the recent Finance Committee meeting it was announced that there is good news that we have closed the gap on the deficit.  We have about a 12% increase in income and a substantial increase in envelope usage.  We take note that after First Holy Communion and Confirmation things drop off considerably which shows that a lot of parents are not continuing attending after their children receive their Sacraments.  Representatives from the Finance Committee will present a narrative and statement on our finances at all Masses October 6&7 weekend.  
· A Junior Youth Group is going to be formed for grades 6-7-8.
· Meg reported that the joint Vacation Bible School was such a success and that about 30 of our youngsters attended.  She was also happy to report that she had many volunteers from our parish family also get involved.  
· The Contemporary Music Group has been formed and is still in need of more members.  Especially needed are guitarists.  This group will play monthly along with the scheduled Youth Masses.
· A Carnival or something of that sort organized by families with young children would be another good way to get our younger group involved.  
· CYO has begun organizing for this year’s season.  A coaches meeting was held and registration will be held September 8 & 9 in the Education Building.
· The Adult Volleyball Team and a possible Bowling League Team are other suggestions of ways to become involved in parish life.
     CCD space for this year was again discussed.  It is a real problem which for now has been decided that 8th grade will have class in the Chapel and 7th grade will occupy the social hall.  After checking prices for a temporary modular unit, it was too expensive.  Father definitely wants to keep CCD time close to Mass time because past experience is that if it is held during the week you lose a lot of the families from attending Mass. Norm Oley mentioned that he will also check on Mobile Classrooms from another source.  Hopefully our building project will move forward.  It is very hard to accommodate CCD and socials in our social hall but we must work together for hopefully just another year to make it work.  Many suggestions were made which went from using one of the garages for classrooms, using some space in the rectory, more classes in the social hall, etc.  


In regards our building project one of our parishioners will do rough drawings on the proposed building. A letter has been sent to our Bishop for permission to move forward.  The Feasibility Study will need to be in by October 1.  We need to meet with the Diocesan Building Committee and begin a Capital Campaign by January 08.


Some new programs have begun which include, Mentoring Couples for PreCana, Baptismal Preparation Program, and the RCIA for those who wish to become Catholic or to learn more about the Catholic faith.  There will be classes offered in the fall which will continue for 5-6 weeks on Scripture, Church History, or History of Liturgy.  Also offered during Advent will be a 2-3 week class on the Christmas Story.  Father Al mentioned that if anyone would like to lead a class in Bible Study, a Bible Prayer Group, or Little Rock Scripture Studies should feel free to get something started.  Father also stated that a one evening class on Christian Parenting, Relationships, etc. would also be a good idea.  Anne Rutkoskie mentioned that she would like to start a Prayer Shawl Ministry which would encourage individuals to bring their knitting, crocheting, etc. and have prayer also woven in.  Father Al noted that our Eucharistic Devotions will be held October 14, 15, 16.  Father Slough will be our visiting homilist. First Friday Masses beginning in September will be held at 7:00 p.m. in the church.  A Mass for the Anointing of the Sick will be held in October.  A Confirmation Retreat Rally will be held in November.  Confirmation is scheduled for April 5 at Holy Rosary.   


It was suggested that we need to have a “What’s Happening” page in the parish bulletin to get our advertising out.  Father mentioned that one of our parishioners mentioned having a Golf Tournament as a fund raiser.  Plans are underway for a Vera Bradley Bingo.  A Karaoke Night and a Fall Dance were discussed.   It was questioned as to if we are having our Pierogie sales as no mention has been made of that.  Father and the group agreed that all future events need to have committees formed to alleviate the burden of the entire project onto one person.  A good example of that was our recent Parish Family Picnic committee.  Paula Heitzman is organizing a bus trip to Radio City Music Hall, NYC to see the Christmas Spectacular.  The cost is $100/person and is scheduled for November 24.

The meeting was adjourned and closed with a Hail Mary.  Our next meeting will be held Tuesday, September 18, 6:00 p.m. in the Education Building.

Respectfully submitted,

Carol A. Fedash  
