Queen of the Most Holy Rosary Church
Steering Committee Minutes

September 10, 2008


A meeting of the Steering Committee was held on Wednesday, September 10, 2008 with the following members in attendance:  Ann Benedict, Anna Deane, Louise Fetterman, Helen Forti, Angela Hartzel, Paula Heitzman, Joan Kidron, Brian Major, Anne Rutkoskie, Anne Schlagle, Meg Yeager and Richard Urick, liaison from the Finance Committee.  The meeting was opened with a prayer and Father Al thanked everyone for attending.  Richard gave an overview of the Budget for the fiscal years ending 2005, 2006, 2007, and 2008.  He also reported that our revenue over expenses for this past fiscal year ending was $57,151.00.  Mortgage figures were presented and an overview of the tentative construction was made.  Richard reported that next weekend the Finance Committee will present a “State of Affairs” at all Masses.  

Father Al explained the plans to the committee.  All buildings will now be connected.  The top of the new building will house 5 classrooms, bathrooms, Meg’s office and multipurpose room.  The stairwell to the lower level will be there along with the elevator.  The classrooms will be 24x20.  There will be an 8’ hallway with an open foyer.  The outside of the building will be split block.  The front will be brick.  The lower level will house 4 classrooms with folding doors to open to 24x48.  There will be bathrooms, a utility room, elevator, large storage room, and the steps to the upper level.  There will be a 20’ corridor between the social hall and this building. This lower level which is secluded and facing the woods could at some point offer pre-kindergarten, after school care, etc. The diocese stipulates that the interior walls cannot be cinderblock if in case in the future we have to make our building into a regional school.  There will be plenty of cabinets and storage in the rooms.  Nursery, Knights of Columbus meeting room, Choir office/music room, Youth Group, Parish Council of Catholic Women, Legion of Mary will all be able to have plenty of space in the new rooms.  These plans have all been approved by the Diocese and we can begin our Capital Campaign.  We will need half of the actual cost before we can begin construction.  $850,000.00.  We have approximately 720 families.  We are looking for 3 year pledges.  The mobile classrooms are costing us $22,000/year.  Our tithing has been tremendously successful.  Since its inception we have a surplus of $97,517.00.  We prefer to do the Capital Campaign “in house”.  We can save a lot of money not having to pay professionals.  We depend on the generosity of the good people of our parish family.  Hopefully we will not have to pay the $22,000 yearly rental for the mobile classrooms much longer.  The finance report will be presented to the parish next weekend and then the Capital Campaign will begin on October 19.  


Father Al gave a report on the renovations for the new offices.  We had an estimate from a contractor for $35,000 and thanks to our Knights of Columbus volunteers offering up to 1500 man hours; we were able to complete the work for approximately $5,200.00.  The offices are heated and air-conditioned.  


Father asked the committee for their approval to move forward and a unanimous “yes” was given.


The meeting closed with a prayer.  

Respectfully submitted,

Mrs. Carol Fedash

Secretary, Steering Committee
