Queen of the Most Holy Rosary Church
Steering Committee Minutes

December 10, 2008


A meeting of the Steering Committee was held on Wednesday, December 10, 2008 with the following members in attendance:  Louise Fetterman, Angela Hartzel, Joan Kidron, Brian Major, Anne Schlagle, Maria Urick, and Meg Yeager.  Father Al thanked everyone for coming and opened the meeting with a prayer.  The minutes were approved with Louise Fetterman making a motion to accept and Brian Major seconding the motion.  


Father Al noted that the Drawings arrived today from the Diocese.  The Final Plans will go back down to Harrisburg and the final approval date will be January 28, 2009.  Site Plans have been given to the township for approval and the Diocese has already given approval to get the permits.  We are doing great on the time component.  The bids will go out the end of January.  Hopefully by mid February we will have all permits and the permission to begin.  According to the Diocese we have to have one-half the total cost of the proposed $1.7 million, plus a 10% contingency, plus the architect costs.  The Building Committee and the Architect believe it will come in lower at approximately $1.5 or $1.25 million.  

Our Capital Campaign is moving along.  Thus far we have heard from 219 families who have pledged a total of $512,599.00.  We presently have $400,000.00 in the bank.  Father questioned if anyone had any ideas on what is happening or if anyone is hearing any negatives.  Everyone agreed that they had not and it was suggested putting the contribution form into the bulletin and perhaps addressing any concerns or misinformation in the bulletin as an insert.  Everyone agreed that a section should be included on the Capital Campaign Pledge Form to memorialize their pledge/donation.  As noted by Father, we had surveys and town hall meetings, bulletin information, and many opportunities have been offered for any questions and concerns to be addressed.   There is the ongoing concern if Holy Rosary is doing enough to support Catholic education at Our Lady of Lourdes Regional Catholic School, and as reported in the past, approximately one-third of our budget each year goes for that expense.  95% of our total income is donated by CCD parents and people who do not even have school age children.  Another concern is that CCD is only one hour/week and we should just split the time slots; but as Father has personally seen if you do that, you lose a lot of Mass attendance and attending Mass is the center of our religious beliefs.   

Presently the Tithing Program has increased our income by $130,000.00.  Father informed the committee that we are paying out $22,000/year for the mobile classrooms.  We also are making payments to Keystone Consulting on the $80,000.00 agreed upon invoice for all the preliminary work that has to be done prior to the actual building process. 

Father Al thanked Anne Schlagle of the Spiritual Life Committee which is scheduling a Parish Mission for the fall.  A Bereavement Group (Support Group) will be established and will meet in January.  The Chapel expansion work will also begin in January.  Members of our Knights of Columbus are anxious to get started on this project.  Once this additional area is complete, we will be able to use the Chapel again for daily Mass and other services.  Father informed everyone that the Monastery is being sold to another order of Carmelite Nuns from Oklahoma.  They are a young, traditional, and strictly cloistered group.  The Mass will be offered in Latin with a Mass in English perhaps once a week.  

We will continue on a forward path with our building project.  After receiving the okay from the Finance, Steering, and Building Committees the preliminary processes and time frames will continue as directed by the Diocese of Harrisburg.  Father again thanked everyone for attending the meeting and closed with a prayer.

Respectfully submitted,

Mrs. Carol A. Fedash

Secretary, Steering Committee

