Queen of the Most Holy Rosary Church

Steering Committee Minutes

     A meeting of the Steering Committee under the director of Father Al was held Wednesday, February 21, 2007.  Those in attendance were Ann Benedict, Anna Deane, Louise Fetterman, Angela Hartzel, Paul Heitzman, Joan Kidron, Brian Major, Alice Marks, Norm Oley Anthony Rodriguez, Anne Schlagle, Maria Urick and Meg Yeager.  Absent:  Anne Rutkoskie and Helen Forti because of illness.
Father Al opened the meeting with a prayer and thanked everyone for attending.

The minutes were approved by Brian Major and seconded by Louise Fetterman.
Ad hoc committee reports:
Policy committee:  Guidelines established for rental of church hall and various fund raising events.                                            
Mission Statement: Mission statement is now on the front page of the bulletin.

The committee felt that the response to the statement has been favorable.                         

Spiritual Life Committee:  Spiritual Life Committee continued to focus on results of recent survey.
Health Ministry:  Blood Pressure screenings scheduled for this weekend.
Social:    Paula Heitzman gave a report on the upcoming Spring Fling which is                                scheduled for 4/14/07. 300 tickets have been printed and the announcement in the bulletin has resulted in numerous calls regarding the event.

Suggestion made to ask other parishes to announce the event which will be done.
Brian Major gave an update on the bus trip to Sights and Sounds which is scheduled for June 12.          .  

Future Development and Building Project/Addressing the Needs of the Parish

Town hall meeting – Father Al and members present agreed that the initial response was not as large as was hoped for.   
Father briefly discussed some concerns raised during the meetings:
· The need to promote Catholic schools - Father indicated that the parish supports both Catholic and Public education and entertained suggestions from the group on how to promote OLOL.  Norm Olley suggested early involvement of students through the use of tours.  The suggestion was also made that possibly Sheila Olshefski , Development Coordinator at Lourdes could be of assistance.  
· The need to renovate the Education Building - Father presented this at each meeting in view of the future growth of the parish.  This growth is indicated  on the FYI fact sheet reviewed at the Town Hall Meeting. 
· Future development – Father presented the possibility of a retired priest in residence at our rectory in the future.  This would necessitate moving the offices into the education building and expanding it to accommodate additional/expanded classrooms, meeting rooms and multi-purpose space. 
Father stated that he is compiling a summary of parishioner’s comments. His plan is to regularly schedule these meetings to keep parishioners apprised of the affairs of the parish.
New Business

 Father began the discussion by stating that the needs of our parish are Spiritual, Educational and Social.  Because we are a growing parish, he opened the discussion asking what our needs are at present.

The following were suggested:
· Social Hall - Making the social hall more people friendly by adding natural light and some décor and adding more storage space.
· Meg Yeager suggested using the Social Hall for CCD before renovations are completed on the Education Center.  Discussion that followed included the possible use of partitions in the hall or the use of a modular unit for additional CCD space.  Norm Oley questioned the amount of square footage presently used.  Father stated that the total space of the Education Building was 5400 sq. ft.  Meg stated that the optimum size of each classroom should be 24x24 and that presently they are much smaller.  Joan Kidron suggested that next year we should look into possibly renting a modular unit. 
· A suggesting was made to fix the heat in the social hall.
· The need for programmable thermostats was also mentioned.
· Parish Center - Father Al spoke to the committee about renovations possibly evolving into a Parish Center.  Discussion followed as to the various uses of the center:  
· Education - Father questioned Meg as to what she felt was the minimum amount of classrooms needed. Meg felt 10 was the minimum – 8 grades, a room for the high school students and possibly a Nursery/ Pre School.  The question was posed as to whether there is ever a need for any grade to have 2 classrooms.                                                                                                                                                                                                               The answer was that the possibility exists.  Father Al suggested 10 to 12 classrooms.  He backed up his suggestion with the fact that that 161 students come to CCD, 43 students are at OLOL for a total of 204.  We have approximately 250 grade school students on our census.  This means that there are at least 50 students with no connection to Catholic education.  Therefore we need to keep in mind those extra students.  
· Office - Space for the parish secretary’s office, room for the counters, comfortable media/adult room.
· Lower Level - Space available to be used by Youth Groups, Knights of Columbus, Girl and Boy scouts, practice room for youth choir, library etc.
· Discussion continued as to the Church being the center of Family and Community life and being available to all including the elderly, preschool children and after school use.
· The proposal was made to set up a committee to survey other parishes who have built similar centers.  

· Questions were posed as to what the process is to accomplish the renovation. 
· Father told the committee that he will form a Building Committee.  This committee will report to the Steering and Finance Committees.  Discussion followed as to how long the renovation process would take, updating the feasibility study, and looking at where we are at with regard to what the diocese has already reviewed. We would need to have ½ the total to start the project and would want to get as much as possible from a capital campaign.
· The following Steering Committee members volunteered to be part of the building committee when it is formed:   Norm Oley, Louise Fetterman, Meg Yeager, Alice Marks and Anna Deane.
YEARLY BUDGET NEEDS AND PROPOSALS MADE BY COMMITTEE MEMBERS  (in addition to renovation project).
· Future personnel needs
· Lighting outside
· Parking lot resurfacing
· The need for some new kitchen equipment 

· Dishwasher – social hall

· Redo vestibule to make it more inviting

· Outside pavilion
· Prayer garden

· Father Al mentioned the possibility of being able to purchase a 1999 or 2000 passenger van for around $4000.00 and if the committee felt we had a need for such a vehicle.  The committee agreed that it should be considered.

· Vacation Bible School - Meg Yeager voiced concern about the lack of volunteers last year to assist with registration and during bible school.  After some discussion, Father gave his approval to make contact with other churches in Elysburg to join in an Ecumenical Bible School.
The meeting concluded with a prayer.

Next meeting scheduled for April 11, 2007 at 6:00 p.m.
Respectively Submitted by

Barbara Valeyko

