Queen of the Most Holy Rosary
Steering Committee Minutes


A meeting of the newly formed Steering Committee under the direction of Father Al was held Wednesday, September 6.  Those in attendance were: Ann Benedict, Francis Deane, Louise Fetterman, Angela Hartzel, Paula Heitzman, Joan Kidron, Greg Maresca, Alice Marks, Norm Oley, Julie Rhoads, Anthony Rodriguez, Anne Rutkoskie, Ann Schlagle, Maria Urick, and Meg Yeager.  Brian Major was not in attendance due to a school commitment.  The meeting opened with a prayer.  Father Al welcomed everyone and thanked them for coming.


Father Al explained the purpose of the Steering Committee is to assess the needs of the parish.  The Committee will help Father Al make decisions to benefit the whole parish.  Eventually the Steering Committee will evolve into a Parish Council.  The Steering Committee is to have respect for each other, with no personal agendas.  As stated by St. Augustine:  “In essentials, unity; in non-essentials, diversity; in all things, charity.”  All members introduced themselves and gave their own history with the parish.  

Parish Concerns were addressed beginning with Spiritual concerns.  We must grow in our spiritual lives and build up the kingdom of God here in Elysburg.  To have everything else come together we must have a firm spiritual life in our parish family.  Evangelization is definitely necessary to try to bring back our inactive or fallen away brothers and sisters in Christ.  Some liturgical suggestions concerned more contemporary music, which would perhaps draw in the younger people who are, of course, our future.  Other things discussed were perhaps starting up the nursery/preschool CCD program again.  Many members also thought a Children’s Liturgy of the Word would be an excellent new program to implement.  Father mentioned that in the future he would like to introduce also the distribution of Precious Blood at Communion.  He will need to appoint more Special Ministers of Communion to make this successful. Father would also love to see the choir more actively involved, singing at more Masses.  

Father Al would like to see more spiritual activities here at Holy Rosary.  Suggestions would be Charismatic prayer groups, Novena Groups, Rosary prayer Groups.  He would like to see the Chapel being used and is very much in favor of these groups forming.  It would be nice to see Holy Rosary “lit up” during the week.  If anyone is interested, they are to contact Father Al.  He is very open about this and encourages these groups no matter how small or big.  


Father mentioned that he plans on making two immediate changes for next year.  He would like to move our 40 Hours Eucharistic Devotions from May to October, which is the month of the Rosary.  He would also like to change Stations of the Cross during Lent from Sunday evenings to the traditional Friday evenings.  


In regards to Educational concerns, various opinions were suggested:  RCIA, Bible Study Groups, Little Rock Scripture Study, Apologetics Courses, etc.  Father mentioned that lay people with expertise are most encouraged to teach a class.  Meg mentioned that a lot of parents were interested in an adult CCD while their children are attending classes on Sunday mornings.  Hoping to bring our young adults together, a suggestion was made for an all inclusive Young Adult Ministry with Scripture Study.

Many concerns were voiced regarding our Catholic Schools which include Our Lady of Lourdes with high school and elementary school in both the Lourdes building and in the Holy Spirit Building.  A goal to bring the public and parochial school students together is still at the top of the list and various suggestions were made to help encourage this in our parish family.  


Service opportunities (Parish and Community) were discussed.  An ad hoc committee was formed to come up with a policy regarding religious and non-religious events.  Sometime next year, Father Al would like a Church Picture Directory prepared.  He would like at least two individuals to come forward to handle this.  The criteria are that these individuals must be extremely organized.  Various suggestions were made concerning ways to promote fellowship such as Coffee and donuts after Mass, Parish Breakfasts, Shawl Ministry (praying and knitting), etc.  Legion of Mary welcomes new parishioners.  

Family Social Events including adults only and youth only gatherings were discussed with a goal of building community within the parish.  An ad hoc committee was set up to work on a social calendar for future events. This committee will encourage other members of our parish family to become involved also.  


In regards our facilities, Father Al mentioned that he would divide need into three parts:  Immediate need = present to within one year; Proximate need = one to three years; Future need = three to ten years, which would be a long range plan.  Church Facilities are in pretty good condition with continued preventative maintenance and upkeep.  Father Al would like to see a carpet placed into the Cry Room.  The hard floor is not very “child friendly”.   The Baptismal Font definitely must have a more important place in our altar area.  The fact of rolling out and rolling back this “first sacrament” symbol is not acceptable.  The three main components of the altar area are the pulpit, altar, and baptismal font. Basically the church is in good shape. 


The social hall would be better served if a storage room or “dead room” were added to store all of the unused tables, chairs, carts, etc. which clutter up not only the social hall but also the downstairs vestibule area at the bottom of the stairwell.  Some better way of dividing up the size of the room for smaller groups was also discussed.  Kitchen needs will be addressed with those who actually work the kitchen and who know best the flaws.


The Education Building seems to require the most attention.  Space for appropriate class size is needed for approximately 150 students in grades 1-8.  The floors are possibly made from asbestos.  The classrooms in the wing nearest the chapel are almost a fire trap because when the classroom doors are opened, they block the hallway escape routes.  Classrooms are a priority.  The spiritual needs of the children are very important.  In response to “split the days” suggestion, Father shared that from his experience you then lose a lot of them from Mass.  If they go on a weeknight to CCD then you don’t see them at Mass on Sunday.  Sunday is traditionally the day for the Lord – Sunday school.  The possibility of moving the parish office to the new building will also be discussed.  Also a multi-purpose room which would address the needs of the entire parish was suggested.  A better access to the Chapel area, better use of the present kitchen, windows needing attention, and new bathrooms installed are some of the things that need to be addressed when a re-configuration of the space is discussed. 


The rectory is in pretty good shape.  A new kitchen, new carpet, and cracks in the patio area will all have to be addressed in the future.  

The parish office has been updated with another line added to the telephone and an answering service has also been added.


Regarding our parish finances, we are and have been running a deficit.    For the last two fiscal years we have been down by $13,000 and $11,000.  Reasons for this deficit were discussed.  We will address this situation head on.  The Finance Committee will meet September 27. Once they convene, a full statement of our finances will be placed into the bulletin.

The following Ad-Hoc Committees were formed:

· Spiritual Life:  Anne Rutkoskie, Anna & Francis Deane, Anne Schlagle

· Mission Statement:  Ann Schlagle, Maria Urick, Alice Marks

· Future Development:  Francis Deane, Norm Oley, Meg Yeager, Louise Fetterman, Alice Marks
· Social Events:   Paula Heitzman

· Policies:  Joan Kidron, Angela Hartzel, Tony Rodriguez, Carol Fedash

The next meeting will be held Wednesday, October 4, 7:00 p.m. in the Education Building.  The meeting was closed with a Hail Mary.

Respectfully submitted,

Carol Fedash,

Steering Committee Secretary

